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Breast Cancer Action Quebec 

We are a non-profit, charitable organization advocating for breast cancer prevention through education 

and empowerment. We empower people to make societal changes needed to  eliminate environmental 

toxicants linked to the disease. We work to improve the quality of life for women with breast cancer 

and reduce its incidence for future generations. Working with young women on issues of health and 

their environment is one of our priorities.  

 

 

Why we work with young women 

Breast Cancer Action Quebec is a unique organization recognized for its participatory and collaborative 

work that engages women in leading change in their communities. BCA-Qc understands there is a criti-

cal need to involve younger women in this process. Breast cancer prevention and good health promo-

tion in a healthy environment go hand in hand and need to start early. 

The adverse health risks associated with the exposure to environmental toxicants are becoming better 

understood. Girls are particularly sensitive to toxicants while in the womb, throughout childhood, pu-

berty and into early adulthood. Exposure to hormone disrupting chemicals, mutagens and carcinogens 

during these periods can lead to adverse health effects later in life. 

We know that now, more than ever, young women and girls are targeted by marketers pushing in-

creased beauty product consumption, often containing toxicants. Young women and girls need to be 

empowered to navigate the mixed messages and expectations of mass media and cultural influences to 

which they are vulnerable.  

 

Different women, different needs 

Significant barriers related to race, immigration experience and economic insecurity contribute to the 

complexity of navigating these pressures. Certain populations of women, notably Black and Filipino 

women are being diagnosed with breast cancer at younger ages and with more aggressive forms of the 

disease. 

 

We work to help young women and girls choose healthy habits over harmful practices. They become 

leaders in defining their experiences and reaching their potential. 
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We are currently wrapping up ground-breaking work funded by Status of Women Canada and the Betty 

Averbach Foundation on empowering young marginalized women to take leadership roles in their com-

munities, especially on issues of health.  

 

 

The work we’ve done so far 

   Over the last 2 years alone… 

 28 young women leaders and                        

30 community partners actively partici-

pated in 8 learn-through-action projects that empowered younger women to take leadership 

roles. 

 60 girls trained in leadership skills and capacity building took action in their communities. 

 150 leadership-through-action sessions facilitated mutual learning.  

  10 partner organizations actively supported our projects. 

 900 girls impacted through actions. 

 66 stakeholders – female role models in decision making, civil society organizations, government 

bodies, professors, media activists, social justice leaders, mentors and the media  — committed to 

specific actions to address issues of marginalization and the importance of supporting girls’ leader-

ship. 

 Creative resources produced that promote young women’s leadership include 2 movies, 4 zines, 

2 photo exhibits, 1 blog, 1 collective art creation. 

 

In this document, you’ll find examples of amazing girl-led actions empowering young women regarding 

their health. 
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Our method 

Different cultural and-or neighborhood-based communities have very differ-
ent needs and rhythms. Time for trust building is essential. Mix of rigour, 
creativity and flexibility creates a better climate for successful actions. Process 
is as important as results.   

 Breast Cancer Action Quebec is recognized for our participatory and collaborative practic-

es that engage women in leading change in their communities. 

 

 Through consultation with young women and community workers, health empowerment 

needs are identified and assessed. Actions are never based on assumptions. 

 

 Young women leaders receive training that supports capacity-building and leads to identi-

fying the obstacles that impact good health. 

  

 Young women leaders are involved in building tools to educate other community mem-

bers about toxic chemicals in consumer goods. 

 

 Young women leaders organize actions in their communities that have a positive impact 

on the lives of their peers. 
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My Black is Beautiful 

For our project in Rivière-Des-Prairies, nine young women 

leaders from the Jean-Grou High School (1120 students, 

over 90% of whom are of Haïtian origin) identified needs 

relating to low self-esteem and low representation of Black 

girls in media, with dangerous practices like skin bleaching 

or using toxic hair relaxers as a consequence. 

 

Leaders organized three workshops with a total of 150 par-

ticipants. The workshops were on  leadership and self-love, 

toxicity in skin bleaching products, and the power of wear-

ing natural hair.  

The work culminated in a photographic portrait exhibit where students of the high school served as 

models of strength and beauty. 15 portraits were displayed during a full week of awareness on the 

importance of self-love and strong girl leadership. The entire school viewed the exhibit entitled My 

Black is Beautiful.  

See video of the exhibit here:  http://project3i.co/girl-led-projects-2/girl-led-projects/ 

http://project3i.co/girl-led-projects-2/girl-led-projects/
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Project Educating stakeholders 

On Friday, October 10th, 2014 young women leaders hosted 

the 

 3I Forum: Initiate, Influence, Impact!  

This event was to inform concerned stakeholders about the 

barriers inhibiting the participation of girls and young women 

in civic, political and community actions. 

This unique event aimed to create a dialogue on these issues, 

by listening and sharing together the reflections and actions of 

young women regarding their place in society, while widening 

our circle of partners through networking. The young women 

who led these original projects presented their initiatives.  

These 3 amazing young women leaders were guest speakers :  
 

Cathy Wong from the Conseil des Montréaliases 
D’bi Young Anitafika mono-dramatist and dub poet 

Queen Sized Flava plus sized model and blogger 
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What’s next 

 To continue our innovative work, we are developing a 

new   area of partnerships with high schools as well  as 

expanding our network of community groups with whom 

we work. 

 

 During our community work, we have made ties with       

schools who are interested in collaborating to offer our      

learning-through-action health workshops. These work-

shops are led  by a core-group of young women (ages 18 

to 25) who  are active members of BCA-Qc and supervised 

by our young women’s program coordinator. 

 

 Starting in the fall of 2015, we want to offer a new after 

school program (six sessions each) to students in their 

first year of high school (aged 13-14). 

In addition, we plan to expand our workshops with new community groups beyond the Greater Montreal 

area. 

 

We need your help 

Schools and community groups do not have budgets for these empowerment activities, but 

are greatly interested if we provide animators, content and material. 

Intergenerational community building is an important value for BCA-Qc. We need to edu-

cate and empower a new generation of young women to lead community initiatives on 

breast cancer prevention. 

Together, we can reduce the risk of breast cancer and other diseases and make the changes 

in our communities to greatly reduce the presence of this disease in women’s lives. 
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Testimonials 

 Girls engaged and committed to actions 

"I liked the fact that working as a team, we have managed to create such an extraordinary project that 

touches the lives of youth, and unveiling this project to my family made me proud." Shaneyka 16 ans 

“The pace of the meetings, the creative process, the consistency, the perseverance, that's what I liked most. " 

Cynthia 20 years old 

 

 Strong partnerships and collaborators  

“This partnership is crucial to my work and I value it. It’s strong and continuous. We learn to share our re-

sources, trust our partnership for we work towards the same outcomes. Mostly we learn from each other."  

Renée Boucaud, outreach worker, Prévention Sud-Ouest, Burgundy Urban Mediation Project et Place aux filles 

de la  Petite Bourgogne. 

 

 Durable empowerment and leadership  

"I liked the fact that I took part of such a positive action. It was a very powerful project that helped me become 

more open towards others and create new, meaningful connections." Priscilla 16 ans 

For more information  

 

 Youth Project   

 Coordinator 

 Naïké Ledan 

 

 Executive Director  

 Jennifer Beeman  

 

 1001 Lenoir, suite B-250 

 Montreal Qc H4C 2Z6 

 514-483-1846  


